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1. The focus of this question is on the Coalition’s operating budget:   
Question: NHCADSV has a long history of receiving federal and state grant money to support our mission.  More recently, the Coalition has sought to increase financial support from individual donors.  How would your approach to fund development build on the Coalition’s success with grant funding and build relationships for donor support?    

2. The focus of this question is to explore how you would balance your role as a confidential resource and support for member program directors with the Coalition’s role as a grants administrator and ensuring adherence to statewide program standards.  
Background:  The Coalition supports 14 independent member programs by providing training and technical assistance.  As Executive Director, you are often a confidential sounding board and resource for PMC directors in their management of their programs.  However, the Coalition is also the grants administrator for federal and state grants that are passed through to the member programs based on an established funding formula.  You are responsible to federal and state funding agencies to ensure that local programs are in compliance with specific grant requirements and as well in compliance with the Coalition’s subcontracting policy and Program Standards.  As Executive Director, from time to time, you will also receive complaints about a member program’s service delivery or have to address subcontracting compliance issues.
Scenario:  Over a period of a few months, you are asked by a number of individuals to discretely hear their concerns about a member program’s service delivery and about some internal organizational strife.  The concerns are being expressed to you, based on first, second and third hand information.  There are a range of concerns with varying details and specific facts offered.  You have heard from other PMC Directors, Coalition staff, staff from the member program in question and also occasionally from community members in the member program’s service area.  

Question:  When does your role as a grants administration, state Coalition director trump your role as a confidential sounding board or support person for local programs? Please share with us how you would determine when your role is shifting, what facts/information would inform your shift?  
Follow-up: And with whom would you initially share the discrete and/or confidential concerns with first?  
3. The focus of this question is see how you would respond to questions from the media about a current news story.  
Question: You take a call from the Associated Press and they tell you that they are working on a deadline.  They would like you to make a statement on behalf of the Coalition concerning the current situation at Penn State. Maureen is not available to take the call.  Tell us what you will say.
4. The focus of this question is on your experience working with a board of directors.  
Question:  Share a specific example of a challenge you experienced in working with a board of directors, how you handled the situation and what you may have learned from it?  

5. The focus of this question is on what contributions you’ve made to advance an organization’s mission?  

Question: If we were a group of board members, supervisors, employees and/or customers with whom you’ve worked, what would we say about what you’ve contributed to advancing the organization’s mission or the entity’s overall purpose (e.g., Betsy doesn’t work for a nonprofit).  

6. The focus of this question is to explore your working relationship with a Board’s Executive Committee.  

Question:  How have you used a Board’s Executive Committee in the past?  How would you ideally want to use the Coalition’s Board’s Executive Committee? 
7. The focus of this question is on your management style:  

Question:  How would you describe your management style with supervisees and/or with your supervisor or those in more senior positions?    

Follow-up:  Based on your management style, what kind of work culture have you created for the employees you have supervised?  Please offer specific examples.  Also, if relevant, please share how your management style may have influenced organizational culture or shifted organizational culture? 

8. The focus for this question is working with a senior staff management team:  
Question:  Please share what purpose or value there is in a staff senior management team?  
Follow-up: Have you ever worked on, or with, a management team?  What are its strengths?  What concerns or challenges might there be?  How would you use the Coalition’s management team that is currently in place?  

9. The focus of this question is on leadership style vs. management style.  
Question: Please talk about how you view organizational leadership.  What qualities, skills, style would describe your leadership style?  
Follow-up: How are your leadership and management styles similar or different?  
10.  The focus of this question is communicating with a wide range of community based organizations and groups.
Question:  How would you expand the reach of the Coalition's message/mission to those who have never had personal experience with domestic or sexual violence and do not think it affects them?
