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Executive Director Transition
Staff Interview
Date: ___________Candidate Name:  _____________________Evaluator Name: ___________________

Instructions to evaluator: Please use the box to the left of each question to rank the candidate’s response, using a scale of 1-5 with 1 being the lowest and 5 being the highest. Following the questions is space for you to provide general comments about the candidate’s interview as well as for you to indicate whether or not you recommend the candidate for a final interview. The Transition Committee will compile all evaluations and determine final candidates. Thank you for your time and participation today!


1.  Please tell us about your career goals and how the ED position at CCASA fits in—why this position at this time?


2. CCASA’s mission statement indicates that we are focused on “promoting safety, justice, and healing for survivors while working toward the elimination of sexual violence.” Please talk to us about what this means to you and how this work is best pursued by a membership organization.


3. What skills and specific experiences would you draw on to raise the visibility of CCASA?
4. Please provide an example from a current or previous professional experience of how you worked to create a more respectful and inclusiveness work environment, regardless of your official position at the time?

5. What are some strategies you would use for fostering creativity and innovation among team members while assisting them with maintaining a balanced workload?

6. What is the most difficult staff supervision situation you have experienced and how did you address it? 

7. What are some strategies you employ when you need to make complex decisions?

8. Are there decisions that you feel are most appropriate for the ED alone to make, as opposed to considering them with the full staff? If so, please provide some examples.

9. Please consider the following scenario: You receive a phone call from a CCASA member agency that specifically serves victims of crimes who are recent immigrants to the United States. The agency is calling with concerns that CCASA has not prioritized advocating for Colorado legislation that impacts the rights of immigrants, though not specific to crime victims. How do you respond?

10. CCASA’s Public Policy Committee collaboratively sets the public policy agenda for the next 1-3 years. Upon joining CCASA’s team, you find that you disagree with the direction of the policy work and think the Committee should be prioritizing other issues. How do you handle this?

11. The person in this role has often served on Colorado’s Sex Offender Management Board and issues around sex offender treatment and accountability are of ongoing importance to CCASA and our members. What is your experience around these issues and what kind of work do you think a state sexual assault coalition should be doing in regard to sex offender management?

12. CCASA collaborates with state partners who administer Rape Prevention Education funding and are focused on sexual violence prevention in Colorado. What do you think the areas of overlap are for CCASA and the Sexual Violence Prevention program and what would be your priorities for collaboration?

13. What questions do you have for us? 
To the evaluator: 

Please indicate your total score (maximum is 60):

Please provide any additional or overall comments about your experience interviewing this candidate.

Do you recommend hiring this candidate for the Executive Director position?
Why or why not?
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