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Executive Director Transition
First Round Interviews

Date: ____________ 
Candidate Name:  _______________________     Evaluator Name: ____________________

Instructions to evaluator: Please use the box to the left of each question to rank the candidate’s response, using a scale of 1-5 with 1 being the lowest and 5 being the highest. Following the questions is space for you to provide general comments about the candidate’s interview as well as for you to indicate whether or not you recommend the candidate for a final interview. The Transition Committee will compile all evaluations and determine final candidates. Thank you for your time and participation today!

1. Please tell us about yourself and what motived you to apply for the Executive Director position at CCASA. 

2. What is the most important role that you think a state sexual assault coalition should fill?

3. Please tell us what you know about CCASA, our current work, and the future direction of the organization. How do you see yourself fitting into our future vision and plans moving forward?


4. The CCASA Executive Director position is unique in that this person is expected to not only lead the organization and grow CCASA as a respected state-level organization, but must also oversee the day-to-day operations of the organization. How do you think you would balance these roles?
5. Please describe your staff supervision style and experience. What are your preferred strategies for leading a small team?

6. What is your experience working with a Board of Directors? What are the most important characteristics, skills, and experiences that you look for in Board members for a small nonprofit organization?

7. What types and level of funding do you have experience obtaining (private/foundation grants, government grants, contracts, private donations, etc.)? Please provide examples of fundraising strategies that you have found to be successful and that you believe translate to a state sexual assault coalition, including a description of your role in developing and implementing them.

8. Please provide an overview of financial and grants management experience that you would bring to this position. What is your specific experience with accounting systems and working with external/contracted bookkeeping/accounting firms? 

9. CCASA works on improving and mitigating systemic failures in sexual assault response. This work can be frustrating and draining. What does your personal self-care plan look like? Please provide examples of how you have modeled and promoted self-care for staff and/or colleagues.
10. All staff and board at CCASA are committed to grappling with the issues of power, privilege, and oppression and their links to sexual violence. Please tell us what this means to you and what your own experience has been around issues of privilege and oppression. How do you believe this relates to sexual assault advocacy and prevention work?
11. What questions do you have for us? 
To the evaluator: 

Please indicate your total score (maximum is 50):

Please provide any additional or overall comments about your experience interviewing this candidate.

Do you recommend moving this candidate on to the final, full-day interview? 

Why or why not?
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