SYSTEMS CHANGE FRAMING TOOL

WHATIT IS

A resource for systems-level evaluation, helping stakeholders to visualize four types of
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systems change that work interactively to support an initiative in achieving greater impact.

WHEN IT’S USEFUL

We are currently using the tool with large scale
initiatives addressing complex issues, including
with collective impact initiatives.

To date, the tool has helped guide both current
strategy conversations (Given the current
conditions, what are the most impactful changes?)
and retrospective strategy conversations (In what
ways have/haven’t we intervened in the system
based on our theory of change?). The tool has also
been a beneficial training resource for supporting
funders and grantees in understanding what
systems change is and how systems change
happening at different (e.g, policy,
institution, program) interrelate.
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<> A change can startin any box and move to
any other box iteratively as the change strategy
evolves in scale or level of formality;

<> All types of change are
important. Determining which type of change
can be more influential depends upon the
context (what is needed) and the conditions
(barriers and facilitators) influencing the issue;
and
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<> This tool is a work in progress. Spark is
continuing to adapt the tool based on our
experiences and those of our partners. If you
have insights or ideas for improving the tool,
please let us know!

Additional tools and supports can be found on our toolkit website: http: //www.sparkpolicy.com /tools
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