MCADSV Internship Interview Questions 
Position interviewing for: _____________________________________________________

Candidate:____________________________________     Date: ______________________

Interviewer: ___________________________________

Interview Starters / Travel / Time Requirements:
1. Tell us about a time you held a leadership position. What did you accomplish? 

2. Why were you successful? 

3. What could you have done better?
4. What are you glad you learned from the experience?
5. Is there anything that prohibits you from traveling? Travel in-town and to regional meetings or trainings at times are required. Are you comfortable with those situations? 

6. This job requires occasional project related overtime. Would you be willing to work extended hours as necessary?

7. What is your general knowledge about--or professional experience with—domestic and sexual violence?  

8. What is your familiarity with the work of MCADSV?

9. Tell us what you think are important issues to work on to end violence against women.

10. What do you think causes poverty?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Limited Knowledge and Or experience in skill areas necessary for job performance
	
	Adequate knowledge and experience in the skill areas for effective job performance
	
	High level of knowledge and extensive experience with the skill areas necessary for effective job performance


Skills, Knowledge and Expertise:

11. What two skills do you have that you hold the most pride and why?

12. Tell us about your experience using various pieces of office equipment and Microsoft-or Adobe-based software.

13. How did you fill downtime at your last/current job?

14. What would you change about your last/current job and why?

15. When you hear the words ‘customer service’, what does that mean to you? How do you provide good service in your current or past positions?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Limited Knowledge and Or experience in skill areas necessary for job performance
	
	Adequate knowledge and experience in the skill areas for effective job performance
	
	High level of knowledge and extensive experience with the skill areas necessary for effective job performance


Managing Projects and Workload, Skills, Planning and Organizing:

16. Tell me about your ability to adjust to organizational demands and spontaneous shifts in priority or activity. 

17. What is the single most important factor that must be present in your work environment for you to be successfully and happily employed? Now that you have answered that question, what were two others that you debated about before giving the response that you chose?
18. What have you learned from your mistakes?

19. How would your supervisor or coworker grade your ability to cope with last minute change without breaking stride?

20. How have you had to reinvent your job over time in light of your employer’s changing needs? Tell me about that.

21. What makes you the most qualified candidate for this position?

22. Why is your current organization a better place for having you work there?

23. Tell me about a time your attention to detail benefitted your employer or was recognized by others. 

24. Describe a situation where multiple things were due at the same time.  

a. How did you prioritize them?  

b. How did you organize your work to get them done? 

c. Describe the methods you use to manage your workload? 

d. Why have these worked for you?

25. Tell me about your reputation at work: What are you known for?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Limited Knowledge and Or experience in skill areas necessary for job performance
	
	Adequate knowledge and experience in the skill areas for effective job performance
	
	High level of knowledge and extensive experience with the skill areas necessary for effective job performance


Interpersonal Traits, Skills and Knowledge:

26. All of us have had challenging work related relationships. What was the most difficult work relationship at your last or current job? How did you handle it?

27. At times you may have to deliver a message that is contrary to your personal beliefs, such as women having the right to access to emergency contraception. Describe how you would deal with this situation. 

28. Tell me about skills that you have that allow you to work with difficult people during a team project or task.  

29. How have you managed to foster a successful team in your past experience?

30. Tell me about your management of projects and teams experience.

a. How would you describe your management style?

b. More collaborative or directive / Detail vs. big picture orientation

31. Tell me about your ability to “read others” and tailor your questions or responses to the other person. 
32. MCADSV has a code of ethics that includes “honor diversity and encourage each employee to examine their attitudes about race, gender, sexual orientation and other attributes that contribute to the oppression of others. How would you support this belief?

33. Would your supervisor agree or disagree with your self-assessment during these last few questions? Why or why not?

34. Describe your ideal co-workers. 

35. If I were to overhear your references talking about you in a crowded restaurant, what are they going to say about you? What would they say you need to be better at to be successful?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Limited Knowledge and Or experience in skill areas necessary for job performance
	
	Adequate knowledge and experience in the skill areas for effective job performance
	
	High level of knowledge and extensive experience with the skill areas necessary for effective job performance


Organizational Sensitivity:

36. Staff at MCADSV has been their own administrative staff for a long time and have been waiting for this position to be created for a long time. Under those conditions, how you anticipate making yourself an integral part of this team?

37. How well informed are you about what is going on in other parts of your organization? 

a. How do you get your information?

b. How do you decide what information to communicate to others?

38. How would you grade your ability to communicate with upper level management, customers, and peers?

39. What attributes do you most appreciate in a supervisor?

40. Tell me about your last performance appraisal: In which area were you most disappointed?

41. Where do you think you would need the most support, structure or direction in your first 90 or 180 days of working at MCADSV?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Limited Knowledge and Or experience in skill areas necessary for job performance
	
	Adequate knowledge and experience in the skill areas for effective job performance
	
	High level of knowledge and extensive experience with the skill areas necessary for effective job performance


Prevention and Social Change Expertise:
42. Why do you want to work for MCADSV?
43. What is your definition of prevention?

44. What role do you think prevention has in the ending violence against women?

45. How do you explain that definition to someone who limits their own or their program’s definition or approach to only services to survivors?

46. Tell experience with working with and soliciting information from focus groups.

47. Tell about your ability to fully research a topic.

48. What do you believe a statewide organization’s role is in prevention work?  

49. Are their models of prevention work you like?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Limited Knowledge and Or experience in skill areas necessary for job performance
	
	Adequate knowledge and experience in the skill areas for effective job performance
	
	High level of knowledge and extensive experience with the skill areas necessary for effective job performance


Motivational Fit / Goal Orientation:

1. What has been your favorite job that you have held? Why? 

2. What advancement opportunities were at your last job? Were you promoted? Why or why not?

3. Why would this be a good move from a career development standpoint?

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Not the correct fit

Several areas of interest or expectation clearly and significantly different from what is offered in current position

Goals appeared disorganized and  vague

Does not show history of truly attempting to achieve goals that he/she sets

Not driven to set and achieve meaningful goals
	
	Good motivational fit for position, few areas of poor fit

Majority of interests and expectations are in line position at MCADSV
Based on comments, will likely enjoy working in position

Demonstrate history of setting goals and working to achieve them

Has a clear history of establishing meaningful and challenging goals and taking steps to make them a reality
	
	Exactly the profile for this position

Expresses or demonstrates interests and expectations that are in line with position at MCADSV
Would truly enjoy working in this position

Driven by setting and achieving goals

Able to clearly describe challenging goals that were set and achieved




Closing the Initial Interview:

Thank the candidate for taking the time to interview

· Is there anything I haven’t asked about that would be good for me to know about you? 

· Is there anything else I can share with you about the position or the company?

For most promising candidates:

The questions below, used with top candidates after a couple of rounds of interviews, may head off potential foot‑dragging later.

· If we eventually made you an offer, how quickly would you be able to accept or reject it? 

· If you were offered this position, how soon would you be able to start?

Interviewer Assessment Tools:

Making a Positive Impact

Creating a good first impression is critical to a first contact staff member of MCADSV, it includes providing a sense of confidence, sincerity and professionalism without appearing overconfident. Rank your assessment of the applicant.
	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Overly shy, reticent, reserved, hard to connect with

Appeared overly nervous and self-conscious

Came across as shallow, self-absorbed, arrogant

Seemed either insincere or disinterested in interview
	
	Created a positive first impression

Came across as professional and self-confident

Appeared attentive and genuinely interested in interview

I would feel comfortable putting this person in front of our members 

	
	Outstanding first impression

Came across as outgoing, charismatic, very professional and self-confident without and hint of arrogance

Truly made me feel that they were interested in the interview and the position. Made me confident that they would do well  


Oral Communication

It is defined as being able to speak with others to express thoughts, ideas and concepts in a clear concise and easily understandable manner.

Based on the way the candidate communicated in the interview rank your assessment of the applicant.

	Unacceptable
	Needs Development
	Acceptable
	More than Acceptable
	Outstanding

	1
	2
	3
	4
	5

	Difficult to understand

Either overly wordy or overly short in responses

Limited language skills

Would have difficulty communicating with membership and community partners
	
	Able to articulate and communicate thoughts in an understandable manner

Easy to understand

Clear and straightforward without being overly wordy or overly short

Would be effective with membership and community partners 
	
	Extremely articulate, clear and easy to understand.

Has strong language skills and comes across as smooth and polished in his/her communications skills. 

Would be outstanding with membership and community partners


